
DRAFT
DISCOVER

Research & Empathy

DOING THE RIGHT THINGS DOING THINGS RIGHT
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PARTICIPANTS (Cursory list of possible individuals, groups, and stakeholders involved)

CONSIDERATIONS NOTES

How might...

the reframing of policy as a form of service 
change our attitudes, behaviours and beliefs?

integrating human-centred design reshape the 
conduct of public policy from static regulation 
to iterative collaboration?

closely integrating policy makers with delivery 
teams improve outcomes for the public?

EVIDENCE & 
ACTIVITIES
(cursory list of 
possible physical 
evidences and 
activities 
performed at 
each stage)

DEFINE
Framing the Challenge

DEVELOP
Synthesis

DELIVER
Recommendations
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Converge

Policy analyst

Subject matter experts

Data analysts

Program analysts

Program managers

Public citizens

Delivery staff

Treasury Board & Finance

Economics and Revenue Forecasting

Office of Statistics and Information

Policy Coordination Office

Cabinet Coordination Office

Design facilitator

Service designer

Strategic Policy

Internal Discovery
- Organizational inquiry 
- Existing policies
- Cross-ministerial  
coordination
- Trend analysis
- Secondary research

Qualitative Research
- Contextual interviews
- Ethnographic research
- Observation
- User journey mapping
- Participant recruitment
- Cultural probes
- Service safari
- Surveys

Quantitative Research
- Literature review
- Desk research
- Jurisdictional scans
- STEEP analysis
- Stakeholder mapping

Socialization
- Partnerships 
(internal, external)

- Team assembly
- Stakeholder 
engagement

Ideate
implementation 
methods

Ideate
implementation 
methods

Generating Insights
- Systems mapping: current state
- Systems mapping: future state
- User personas
- Prioritization
- “How might we...?” framing
- Crowdsourcing
- Horizon scanning
- Value proposition

Problem Definition
- Key challenge/questions
- Strategy
- “How might we...”
- Opportunity areas

Ideate Policy Options
- Rapid brainstorming
- Mindmapping
- Participatory workshops
- Journey mapping
- The Anti-Problem
- Mash-up

Option Selection
- Prioritization
- Affinity mapping
- Rose/bud/thorn
- Dot voting
- SWOT analysis
- GBA+ analysis

Ideate Implementation 
Methods
- Brainstorming
- Participatory workshops
- Journey mapping
- IT architecture planning
- Strategy

Prototype & Test
- Physical prototyping
- Digital prototyping
- Storyboarding
- Service blueprinting
- Role playing
- Service rehearsals
- Experience prototyping
- Table-top prototyping
- Futures scenarios
- Gamification
- MVP (minimum viable product)
- Evaluation programme

Tested Options
- Synthesis
- Recommendations

TRIGGER
EVENT
General
challenge

PROBLEM
DEFINITION
Specific 
challenge

TESTED
OPTIONS 
Proposed
options

Ideate 
policy
options

Internal
discovery

Quantitative
research

Qualitative
research

Socialization Option
selection
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Intelligence gathering Generating insights Idea development Prototype & test

Complexity | Collaboration | Co-design | Co-creation


