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An Edmonton based
Community of Practice
looking to convene
individuals interested in

collectively learming
about Systemic Design
as a methodology for
addressing complex
real world issues.

March 18, 2016 Action Lab¢ Edmonton, Alberta
#SDXCoP #ColLabAB #actionlabyeg
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About SDX a{ & a eSiyhdps
groups to: visualize

A community of practice (CoP) is a group of diverse people who come together to complexity from multiple

learn, share practices, and-coeate knowledge around shared areas of interest, ~ Pe'SPectives, create sharec

. o frames of reference,
Informal CoPs pop up in organizations around the water cooler, but when surface core assumptions,

purposefully stewardedzCoP<an become powerfupositive forces that help and find opportunities in
people navigate complex chahgestogether. complexity by reframing

the mess. This enables
diverse groups to coreate

SDX; Systemic Design Exchangis a collaboration between the Government of e ey e

Alberta and communité)ba_sed practitioners. An e_merging CGJP_)X yvill help the situation. By
connect people interestd in using systems thinking, design thinking, ethnography, undertaking this on the
prototyping, and social labs to tackle reabrld challengeswith a bias towards front-end of a project,

systemic design generates
robust options for decision
YI 1SNk &
¢ ColLab, Systemic Design
SDX ce&onveners; the ColLab and the Action Lallnave committed to a initial run Fact Sheet, 2014

of four gatherings, beginning in December 2015.

learning by doing, SDafms to be an intersection where multiple sectors can come
together, learn together, andcttogether.

T A Action Lalis a social enterprise &kills Sociefyone of the largest disability service organizations in Edmonton,
;"# cTlo, Alberta. It is designed for hosting inspiring events, group collaboration, strategy sessions, and social innovatio
&y ' Action Lab experience promotes creative problem solving, offers todislp tap into collective wisdom, and helps
Q g people prototype solutions to challenges they are working on.
"’a,‘} LA® fv,.*" Revenue from the Action Lab supports the employment of people with disabilities, innovative social change
“octary et initiatives of Skills Society, and subiséd laluse by community groups.

Colahs a team, a way of working, and a spaceds founded in 2014 as a crassnistry hub for systemic design

and strategic foresight within the Governmentloff 6 SNIi I & LG &dzZlJl2 NI & 62N} 2y
C O La b complexstrategy and policghallenges, providing a new way to have strategic conversations, include citizens in

problem framing, and cdesign actionable strategies.riins internal communitiesfgractice on systemic design
and foresight and builds capacity in these areas through training intensives and workshops.

mplexity navigation | Collaboration | Co—design | Co-creation

In 2015, ColLab organized and hostedittiternationalRelating SystemThinking an®esign Symposiurbringing
the event to North America for the first time.
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http://www.skillssociety.ca/action-lab/
http://www.skillssociety.ca/
http://colab.alberta.ca/index.asp
http://systemic-design.net/

CO-LLABORATING

SDX?

SDX2 participants were greeted with coffee, scones AND muffins, and a
challenge: upon arrival, each person was given half a map with half a PRACTI
guestion on the back. Their taskas to find the person with the other half e
of their map, complete the question, and have a chat. All the questions how we do
were oriented around the theme of the day: you guessegritapping! The things
networking was lively, noisy, and fun. together

The official program began with welcoming remarks fidrant Wellsch, CO-LEARNING CO-NNECTING

Systemidesigner with CoLab, and Ben Weinlick, Senior Manager of

Research and Social Innovation with Skills Sodety.provided an overview of what communities of practice
are all about: three domains of collaboration, learning, and community. He then providadpa of SDX1,
including results of the followp surveyRoya Damabi, Systemic Designer with ColLab, provided a brief
introduction to systemic design

. . Systemic
10:00a.m. Coffee & Networking Systemics: Design: gesi n:
Multi-scale, multi- Human-centered, gn:
10:15a.m.  Welcome & Recap of SDX e SV collaborative, Integrates the
What is Systemic Design? dimensional, visual, synthetic, T
. . adaptive approach and generative to_ols_ets of S
What is System Mapping? [RtSsenesseses approach to L 2T

thinking to make
innovative systems
change

10:35a.m. Challenge Map & Debrief EESCUCECIIERE r:nakingl;ew-ftao-
i ek the- rtifacts
Noon PostSDX Lunch (optional) improve situations e-world artifac

Then,Brent was back with an introduction to systems mappigystemis a set of interacting or conoeed
parts that form a whole. It is both its individual parts and the product of how those parts inté&naety system
has boundaries, hierarchies, and interconnectivity that cause it to behave in a certain way.

Mappinghelps people look at and underst messy problem in context. It enables people to explore the
complementary nature of different perspectives and build shared understanding. Mapping enables people to
name and show relationships between the different parts of a system, communicate negttignships,
feedback loops, and patterns of influence.
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A Brainstorm events (what

Events ’7552?;;,’;9 has happened?) Concept Map A Brainstorm a list of key
<§E A ldentify patterns (what concepts
04 . continues to happen?) % A Put the most important
S Fattarns of Behaviour A Recognize structures = concept in the middle of
=l < e (what maintains the o : your map
8 ) pattern?) E)J . e A Add new, linked concepts
IE'S A Surfacemental models % relate pairs of A Draw arrows andvrite 1-2
w P, e, (what assumptions or O words describing the
w4 T beliefs created the represent relationship
Mental Models structure?) A Tell the story of what your
A Where are the leverage map means
points for change?
Pressure s sympmf“at'c A Write variables and show
m A Sketch the system actors =8 | Bakstion P ./ ~ influences with arrows
w ,« Y- ~and elements 2 WERRY = | sooriond proportional A Label the influences as
% A Draw and label ) PN ~ proportional or inverse
5 ) relationships o A 4 A Mark time delays with
T A Show abstract ideas 8 problem ' side ~ parallel lines
3t metaphorically — symptom effect A Count the number of
Qo A Include yourself in the <‘(' |4n | inverse relationships in
= picture - ¥ prpion each loop
A Name your rich picture 6 N - delay N A Draw either a balance
A Tell the story inverse \ fundamental inverse (even) orsnowball (odd)
— icon in each loop

A Blob lines represent
boundaries

A Every system and
~ subsystem has a name MAP P I N &Ips people look at and understand a

seeks
accomm(ﬁatlons
rather than

creates
oppop%ltles for
CONSensus r

. 1u
improvements

o
s Drivleges kﬁgﬁ"ﬁ]?,']esa o A Important influences on messy problem in context. It enables people to explore the
s procedures 8 sittation the main system are complementary nature of different perspectives and build
= shown outside its sharedunderstanding. Mapping enables people to name and
P e, _ boundary show relationships between the different parts of a system,
@ Ehang? sl includes self A Blobs within the system communicate nesting relationships, feedback loops, and

in anaFysis . are subsystems, which patterns of influence. Here are five types of maps you can try

addresses, attends o . may have subsystems
%%?gﬁ A Blobs common to both For more information on mpping, visicolab.alberta.ca
subsystems may overlap
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http://colab.alberta.ca/index.asp

Challenge Mapping

SDX2 participants split into three groups facilitated by Ben, Brent, and Roya. Each group had to create a map in
answer tothe following question:

What are the most important challenges facing Edmonton and Alberta today?

Each group began with individual brainstorming for five minutes, writing their ideas on sticky notes. Participants
GSNBE Fa1SR G2 6NRUGS 2yS ARSI LISNJ(HMWgOstdn. y230S Ay GKS

Designers use HMW questions to encourage wation: HMW questions encourage people to think abatbt
ispossible. When combined with brainstorming, where people are asked to reserve judgment and focus on
guantity over quality, HMW gquestions can help people generate lots of ideas in a relatigalyshiod of time
resulting in many ways to approach a problerou can read more about HMW questidrere and here.

Participants then put their ideas on the board and, working with the facilitator, grouped the ideas into themes
or clustersUsing dotmocracy, each group then chose their top ten questions based on what they felt were most
important, what questions wald be suitable to tackle using systemic design, and what they felt they would like
to work on through SDX.

Once a group had its top ten, they then plotted these questions on a scaledoain(#iheartyeg) to provincial
to get a sense of the different alesq of both the challenge and the question itself

Each group then chose its top three (or four, if they decided to break the rules, ahemRoyasgroup) to put forward
into the combined mapBelow are the questions each group put forward for the combined map.

HMW cevelop safe and secure housing?
HMW geate flourishing communities?
HMW mprove economic security?

HMW facilitate reconciliationintegration of
Aboriainal communities?

v > >

A HMWbalance environmental sustainability with
resource extractiofi

A HMW dversify our economy

A HMW address concerns around income statalit

A HMW encourage entrepreneurship and growth of sma
Brent's businesses with the rise of the minimum wage?
Group A HMW make SD a regulpart of decision making?

A HMW reframe services (health, human) around people
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http://www.designkit.org/methods/3
http://dschool.stanford.edu/wp-content/uploads/2012/05/HMW-METHODCARD.pdf

Once each group completed their smagitbup task, the exercise transitioned to the creatioraafingleSDX
challenge map.The objective of this step in the process wasfot: first, to create a single artifact that
demonstrates the most important eflenges from the group overall and, secoad,a learning objective to
experiment with the nuances of converging diverse glaad opinions into a single overall structure.

Each group was invited to the front of theomto presenttheir top 3 challengeand place then on anew
challenge map canvashe canvas featured two axdhle vertical axisequiring participants to ploon a range
from local to provincial, and thieorizontal axis from narrow to broa@dee @ge seven for the full map

Once complete, groups weravited to plot additional issues that they felt were necessary for contextualizing
the overall map They vere then asked talraw arrows indicatingelationships between issg¢o showhow
issues relate to one another.

This exercise surfaced a few initial insights:

1. Themes The overall challenge map is populatedsbygeneral themes (complex problesolving;
culture and community; economy; energy and environment; reconciliation/indigeremgsocial).

2. Diverse ScopeThe challenges vary greatly from local/narrow challenges to broad/provincial challenges.
This gives ach tapestry of potential areas for further examination.

3. Multitude of ConnectionsThe group was able to make many connectj@msculatingrelationships
betweenissuest KA a4 2 OOdzZNNBR 42 YdzOK &2 GKIF G 2y Surthdr NI A OA
analysids necessaryo unpack the nature of these connections to understand where true leverage
points for change exist.
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Reflection on Exercise

The challenge map exercise provided participants with an opportunity to engage in a process that articulates
challenges that future SDX sessions may focus on, while also practically learninghappirgpractices from a
systemic perspectivelhe exercisereateda livingmap thatSDX may iteratia future sessions.

A key takeaway for thefacilitation team waghe procedural challenge of moving a group from a creative
divergent process (small group work) tplenaryconvergent end (large challenge mapation). Part of the
objective in systems mapping is to build shared understandirnige system Participants needmpropriate time
to share their perspectigreflect2 y 2 1 KSNA Q | v &hd appr&iatddivergeydpintois $nithé om.
While{ 5 - Qhoiirdirse frame makean ideal balance between divergence amhvergencehallengingas a
placefor learning andpracticethe activity was beneficial

Questions Raised

Participants raised the following questions related to the challenge mdpaw SDX might proceed:

Who has money and political support to work on any of these questions?
What can we actually do?

Who is already working on these questions?

Who are the champions?

Who is doing interesting work in these areas? (Maybe ABSI Coammes?!)

> I > B
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