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Mission: 
Design a way to introduce 

yourself to your group, and 
your group members to the 

room – in a way that 
increases everyone’s comfort 

with each other

Design Criteria:
1. Enable folks to share 

something professional
and something personal

2. Involve physical 
movement in some way

3. Incorporate one idea 
from each group member









opens minds
sparks creativity
releases blocks

evokes participation
is comfortable with discomfort
uses time & space intentionally
honours the group & its wisdom

probes for clarity, meaning, & insights
embraces the unpredictable & ambiguous

understands struggle can create breakthroughs

Traditional 
Facilitation

Systemic Design 
Facilitation

One Answer
Multiple Related 
Answers

Finding 
Problems/ 
Solutions 

Finding Meaning, Root 
Causes, and Insights

Analysis Analysis + Synthesis

Simplifying for 
Understanding 

Embracing Complexity 
for Shared 
Understanding

http://systemic-design.net/wp-content/uploads/2015/03/The-Pledge-The-Turn-and-The-Prestige-RSD3-Keren-Perla.pdf


Business Aim: 
What does the client want to 
accomplish in the session in 

terms of their work 
objectives?

+
Experiential Aim: 

How does the client want 
people to feel and interact 
with each other (and the 

subject matter)?
=

In sum:
What is the conversation the 

client wants to have?



Staging

Sequencing

Comfort 
Level

Division of 
Labour



RABBIT HOLES and SINK HOLES



CLIENT BRIEF





Is this client a good 
candidate for 

systemic design?

Is this project a 
good candidate for 
systemic design?

Based on what you 
heard, what are the 

rational and 
experiential aims?

What’s the 
conversation the 
client wants to 

have?

Create a facilitation
plan in preparation 
for your next client 

meeting.

CONSIDER: Purpose
Delivery 
Model

Time & 
Space

Participants








